
University of California Office of the President – Budget Office 
 

GUIDELINES FOR PREPARATION OF THE PROJECT 
CAPITAL IMPROVEMENT BUDGET (CIB) For Non-State Projects 

(Updated June 2015) 
 
Page 1:  BUDGET DATA  
 
Campus Identify Campus, Office of President Division, or DOE Laboratory facility responsible 

for the project.  
 

Project Title Provide a complete and accurate title as presented in the Regents Budget or the 
University's Capital Improvement Program and consistent with the project title used in 
the Project Planning Guide (PPG).  
 

Campus Reference: Provide the project plant account number of record for the project.  
 

Asset Number: For a project involving an existing facility, use the facility asset number of record of 
that structure.  For a new building or structure, insert the new asset number if known, or 
leave blank.  
 

Cost indexes: Note that Non-State projects use the California Construction Cost Index (CCCI) and 
University of California Equipment Price Index (EPI) system to index costs for 
inflation.  However, the procedure varies between State and Non-State projects.  (Note:  
a State project is any project that includes a formal State appropriation, even if it also 
includes other non-State funding; a Non-State project is one that is funded only from 
sources that do not include State appropriations).  
 

Non-State: Use the forecast CCCI reflecting the initial contract bid date for construction in 
accordance with the project schedule contained in the PPG, and the forecast EPI.  
 

  
 
   
A.  Funding Schedule:   

This section is intended to present a breakdown of the project funding by fiscal year in which the funding is 
approved or appropriated, not the year in which it is expended.  This results in a significant difference between a 
Funding Schedule for a State project and for a Non-State project, as is discussed below.  Note that all funding 
figures in this section are presented in thousands of dollars only (round to thousands and delete the last three zeros).  

 
Non-State:   

For Non-State projects, all phases of funding are normally approved, by The Regents or as delegated, in a single 
action through amendment of the Capital Improvement Program.  Therefore, all funding (P, W, C and E) would 
be presented in a single column for the fiscal year that approval is sought; enter the appropriate fiscal year in the 
blank in that column head.   

 
Funding presented in the "Totals" column is summed by phase.  Funding presented in the fiscal year columns is 
shown separately for each different fund source within each phase.  The source of each funding element is 
identified in the fiscal year column using the appropriate "key abbreviation" from the full list of approved 
abbreviations : 

 
SE   State-Eligible  
GO   General Obligation Bonds (State)  
LR   Lease Revenue Bonds (State)  
SG   General Funds (State)  
EF   External Finance (including Capital Leases)  
GF   Gift Funds  
CF   Campus Funds  
HR   Hospital Reserves  
AR   Auxiliary Reserves (Housing, Parking and Other)  
UR   University Fee Reserves (Voted, Life Safety and Registration)  
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CG   Children’s Hospital Grant Funds  
FG   Federal (Grant)  
OG   Other Grants  
PR   Privatized  
DD   Private (Donor) Development 

 
 
B.  Funding References:  

 
Non-State:  

The Plant Account Number for the project is to be shown on the "Account Number" line of the "Total All 
Sources" column.  If multiple plant account numbers are used for a particular project, present each plant account 
number in same column which, in Section C: Costs below, contains the detailed breakdown of costs for that 
account.  

 
 
C.  Costs:   

This section is intended to provide a breakdown of costs by category of expenditure, rather than by project phase.  A 
detailed description of each cost category is provided in the “Guidelines for Preparing Section C: Costs of the 
Project Capital Improvement Budget (CIB).”  Figures are rounded to the nearest thousand in CIBs except at the time 
of project completion.    

These costs may be divided into separate columns when separate plant account numbers are used, or when desirable 
to clarify the implications of separate project elements (e.g. to separate the costs of a major renovation from that of a 
major addition within a project that includes both).  In such a case, the subject should be identified in the column 
head, and the costs summed in the "Total" column.  If only one set of figures is provided, it is presented in the 
"Total" column. 

The percentage distribution is provided in the column on the right, based on total PWC cost and rounded to one 
decimal place. 

Each item included on Line 8 "Special Items" is separately identified, with its cost, in the "Notes" section on Page 2 
of the CIB. 

Line 9 "Construction Contingency" pertains to Cost Lines 0, 1, 2, and 4. The percentage in the left column is of the 
defined total construction cost.  This line is for change orders during construction only. 

The figure for "Available Funding" is filled in only if there is a funding deficit or surplus, and should reflect the total 
project funding as approved and entered in Section A - Funding Schedule above. 
Percentage Limits for State funded project: The total of "administrative" costs should not exceed 13% of the the 
total construction cost (Lines 0, 1, 2, and 4) and “construction contingency” costs should not exceed 5% of the total 
construction cost (Lines 0, 1, 2, and 4) for new construction and 7% for renovation projects, except in unusual 
circumstances with approval of the Office of the President. Thus, in total, overhead for new construction should not 
exceed 18% (13% + 5%) and for renovation, should not exceed 20% (13% + 7%).  
 
D.  Funding Sources:  

Each fund source identified in Section A: Funding Schedule is listed by title as defined below, and the total 
funding from that source is presented in the right hand column and summed at the bottom. 
 
Fund sources include:  

State-Eligible  
General Obligation Bonds (State)  
Lease Revenue Bonds (State)  
General Funds (State)  
External Finance(including Capital Leases)  
Gift Funds  
Campus Funds  
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Hospital Reserves  
Auxiliary Reserves (Housing, Parking and Other)  
University Fee Reserves (Voted, Life Safety and Registration)  
Children’s Hospital Grant Funds  
Federal (Grant)  
Other Grants  
Privatized  
Private (Donor) Development  

 
The following nomenclature should not be used:  

Commercial Loan  
Pool 2 
Equity 
Parking Fees  

 
E.  Project Status:   

This defines the phase forming the basis for the CIB cost information, using consistent terms. When a PPG is 
prepared and first submitted for approval, the project status is "PPG Submission" and reflects a concept budget 
analysis. Subsequent steps may include the following. When appropriate, add further clarifying notes in parenthesis. 

"Preliminary Plans in preparation"   (i.e. prior to completion of schematic design) 
"Completion of Schematic Design"  
"Completion of Preliminary Plans"  
"Working Drawings in preparation" (or __% complete)  
"Completion of Working Drawings"  
"Award of Construction Contract"  
"Completion of Construction"  

 
Signatures:   

The CIB must be signed by the person authorized by the campus to make capital budget commitments for the 
campus.  
 
Budget Number and Date:   

Each CIB must be dated when issued and when subsequently revised.  The sequence starts with "Budget No. 1" and 
its revisions.  No. 1 typically reflects the concept budget, No. 2 preliminary plans, No. 3 working drawings, etc, but 
actual usage may vary by campus.  In all cases, the numbering must allow the sequence of budget changes to be 
clearly and accurately tracked.    
 
Page 2:  ANALYTICAL DATA  
 
Note:  This page is required only for projects involving building area; it is not needed for infrastructure projects 
unless required for inclusion of notes in Section H - Notes. Campus, Project Title, Project Number, Asset Number, 
and Cost Indexes fields should be completed as on Page 1. 
   
F.  Analytical Data:   

Individual figures should be provided in separate columns for each project element defined in similar separate 
columns under Section C - Costs on Page 1.  If only one set of figures is provided, use the "Total All Sources" 
column.  

Areas:  

ASF per PPG:  Enter the project assignable square feet as defined in the most recent PPG that was approved 
(e.g. the original PPG or a subsequent amendment that was approved and, for State PPGs, was acted upon by 
the State).  Enter the date of that PPG on the line in the left column. 

ASF Current:  Leave blank if this is the first PPG.  If not the first PPG, enter the current assignable square feet 
of the project as reflected in this CIB. 

OGSF Current:  Current outside gross square feet of the project as reflected by this CIB.  If the project is for 
renovation, this figure may not be available, in which case "N/A" should be entered instead. 
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Ratio (ASF Current / OGSF):  Enter current ratio of ASF to OGSF as a percentage to one decimal. 
 
Unit Costs:  

Intent of the construction cost items is to provide pertinent information for evaluation of cost per square foot of 
space.  If large, special costs confuse this basic information, such costs may be footnoted and excluded from the 
construction unit costs as presented here (review with Office of the President).  

Construction Cost per ASF:  Use the building construction cost from Line 1 in Section C: Cost on Page 1, and 
divide by the current ASF from above. 

Construction Cost per OGSF:  Use the building construction cost from Line 1 in Section C: Cost on Page 1, and 
divide by the current OGSF from above.  Enter "N/A" if no OGSF figure is available. 

Total PWC Cost per ASF 

Total PWC Cost per OGSF 

Group 2&3 Equipment Cost per ASF 
 
 
H - Notes:  

Use this section to itemize Cost Line 8 "Special Items", to clarify aspects of a particular budget item or cost that are 
confusing, or to explain contingencies, administrative costs, or other items that do not conform to guidelines.  

 
EXAMPLE AND TEMPLATE 

The intent is to maintain precise consistency in format because of the complexity of the form and resulting difficulty 
in review of many projects internally. 

 


